ABSTRACT
Another solution consists of crisis teams. Team goals focus on bringing ERP implementations back to normalcy. Crisis teams comprises of individuals from public relations, chief of staff, administration, and legal, providing objective and analytical advice (McCartney, 2004) . They seek to avoid groupthink, "thought characterized by self-deception, forced manufacture of consent, and conformity to group values, and ethics" (Webster, 2009 ). Additional problems occur when team members balance multiple responsibilities and give participation a lower priority.
ERP's posture effects perception, internally and externally. This includes positive and negative views, and neutral history, where the public knows nothing about organization until the crisis is at hand (Coombs, 1995) . Regardless of the plan created or resource allocation, key strategies to successful crisis management come from communication.
Signal International
Signal International is an example of an ERP troubled by bad communication. Signal International, a multinational corporation based in Australia, has offices in Sydney, Detroit, and Zurich, smaller branches worldwide, and production facilities in India and China (ERPWire, 2009). The ERP set to consolidate all operations. E-Systems and Tuukku were the consultants and Global Lease was the software utilized. Lack of leadership communications resulted in problems with software selection, training, and schedules (ERPWire, 2009). The ERP created more problems that it set to solve. The responsibility is management and its ability to contain crisis as they arise.
LEADERSHIP COMMUNICATION
For many, leadership is behavioral and a position. This article focuses on leadership in terms of managerial positions. Management consists of allocating resources and dictating ERP actions. The communication presented has different effects in an ERP implementation. For crisis management, sound leadership takes a proactive stance. Leadership communication focuses transferring the organization to normal operations (King, 2007) . Relationships between leaders, employees, stakeholders, and external persons directly affect these activities. King (2007) notes how a leader's attitude towards organizational personnel affects success. A leader carries their history of positives and negatives into a crisis. Day to day leadership differs greatly from crisis leadership. Leaders contend with an assortment of challenges during crises. Time, scope, and budget all require attention. In a crisis, factors such as information gathering, preparation, and experience play a substantial part in the actions taken by leadership (Schoenberg, 2005) .
DISCUSSION
Communication dictates strategy, a foundation to ERP implementations. This provides information to proper stakeholders at the right time. The information should be correct and focused. At its core, leadership communication incorporates knowledge transfer. Coombs (1995) suggests several communication strategies, each providing different results. Nonexistence strategy denies crises and attacks reporters, sometime using intimidation and organizational power to discredit sources of such claims. Coombs (1995) describes distance strategies as excuses to minimize responsibility and provide justification on actions taken. Ingratiation seeks public approval for activities and outcomes from the crisis. Finally, mortification seeks forgiveness for organizations, activities, and the crisis as a whole.
Communication also includes what items not spoken. Phelps (2007) describes seven deadly sins leaders communicate, including hypocrisy, deception, insensitivity, abuse of power, waste, incompetence, and cowardice.
Leaders should decimate each, despite obvious political and controversial aspects. Consider deception in communication. What effects are there if leadership lies at critical moments in a crisis? At the least, the crisis extends; at worst, a new crisis emerges. Verbal and nonverbal communication is crucial to ERP implementations. Good leaders are visible, continue communications, and maintain focus. Communication display control, beginning with identifying leaders. Alexander Haig's declaration of control following the attempt on Ronald Regan's life is an example of miscommunication and demonstrates Wilson's (2004) belief that communication starts with internal staff before presented externally. Haig's communication displays control, another point by Wilson, yet miscommunication on true leadership hierarchy muddled the crisis and created another one. Haig could not acknowledge the crisis' end, a factor in leadership communication (Wilson, 2004 ).
Coombs (1995) notes how leadership communications shape public perception and opinions. Many leaders do not plan for this. Leaders operating in a vacuum, connected only by crisis, present alienating communication that does not consider the emotions of others (Friedman, 2009 ). The communication lacks effectiveness and avoids controversial topics with leaders talking around critical topics. Communication should be consistent and correct. Friendlier language versus straightforward talk confuses communication and sometimes makes the situation and crisis worse (Kwan, 2009 ).
